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Timeliness and Engagement in APP Recruitment

By: Matt Jordan, Jordan Search Consultants

In the competitive fields of Nurse Practitioners (NPs) and Physician Assistants (PAs), the timeliness and engagement of the
recruitment process are critical. Delays can result in top candidates accepting positions elsewhere, as many NPs and PAs
secure employment within 2-4 weeks of entering the job market.

The Importance of Timeliness in Recruitment

A swift recruitment process is essential to attract and retain top talent. Extended hiring timelines can lead to

candidates accepting alternative offers. In a recent survey, healthcare employers took an average of 49 days to fill a role,
longer than any other surveyed industry. This lag can deter candidates eager to commence their professional roles
promptly.

(Source)

Engagement Strategies to Attract NPs and Pas

Engaging potential candidates effectively throughout the recruitment process enhances the likelihood of
securing top talent. Strategies include:

o Clear Communication: Regular updates about application status and next steps keep candidates
informed and engaged.
° Streamlined Processes: Simplifying application and onboarding procedures can reduce

time-to-hire, making positions more attractive. Implementing effective screening and selection
processes ensures that qualified professionals aren't deterred by a lengthy hiring experience.
(Source)

° Personalized Outreach: Tailoring communication to address individual candidates' career
goals and interests demonstrates a genuine investment in their professional development.

Balancing Speed with Thoroughness

While expediency is crucial, it's equally important to ensure comprehensive vetting to maintain
quality and compliance. Balancing a swift hiring process with thorough background checks and
credentialing requires efficient coordination and resource allocation. Involving key stakeholders
in the decision-making process can facilitate this balance, ensuring that the right people are
integrated without unnecessary delays. (Source)

Conclusion
To attract and retain top NPs and PAs, healthcare organizations must prioritize a timely and engaging

recruitment process. By doing so, they can secure skilled professionals ready to contribute effectively
to patient care.
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