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Innovative Recruitment Solutions

Key Strategies for Effective Recruitment
and Placement Success

By: Matt Jordan, Jordan Search Consultants

Recruitment practices are rapidly evolving to meet the demands of both candidates and employers. For healthcare practices,
effective recruitment strategies are essential to attract top talent. The key elements to successful placements are timely
engagement, transparent benefits, quick negotiation, and maintaining candidate interest throughout the hiring process.
Ensuring swift movement from candidate presentation to offer not only increases the likelihood of securing ideal hires but
also provides a competitive edge over other recruiters. This paper explores these elements in detail, providing actionable
insights to optimize recruitment outcomes.

1. Rapid Candidate Engagement

Speed is a critical factor when dealing with high-quality candidates, who are often exploring
multiple opportunities simultaneously. Best practice suggests reaching out to presented
candidates within 24-48 hours of receiving their application or resume. This rapid response
not only indicates strong interest but also helps build a rapport early on, preventing
competitors from capturing the candidate's attention [LinkedIn
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Candidates in high-demand fields are often presented with several job offers in a short tim
frame. According to a report by LinkedIn, the speed of reaching out to candidates
significantly affects the likelihood of acceptance, as the longer a recruiter waits, the mo
time candidates have to consider other options.
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2. Having Contracts and Benefits Packages Ready

Another key factor for recruitment success is transparency and readiness when
it comes to contracts and benefits. Being prepared to share comprehensive
contracts and benefits packages immediately following a successful onsite interview
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establishes trust and demonstrates the ice'
practice's preparedness and eagerness to move \ %\
forward [Indeed] =
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This practice not only gives candidates a clear view of their potential role and compensationé —
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but also prevents hesitation in making a decision. Offers that are detailed and well-structur
leave a strong impression and help to prevent candidates from delaying their response or
looking for alternatives.
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3. Initiating Immediate Negotiations

After the onsite interview, the negotiation phase should be quick and efficient. Delaying negotiations allows other
practices to step in and potentially lure the candidate away. A Harvard study on negotiation strategies emphasizes the
need to act quickly while ensuring that both parties' interests are clear and aligned [Harvard]

Being flexible and prepared for discussions regarding salary, benefits, and other key factors enhances the candidate’s
experience and keeps the momentum alive, thereby increasing the likelihood of a successful placement.

4. Keeping Candidates Engaged Throughout the Process

One common challenge during recruitment is maintaining the interest of the candidate throughout the various stages of
hiring. Practices should keep candidates engaged by providing frequent updates, scheduling timely follow-ups, and
offering a clear timeline for next steps. LinkedIn research has shown that engaged candidates are more likely to remain
loyal to the process and accept offers when they feel valued and informed [LinkedIn

An open line of communication helps to build a positive perception of the practice and increases the chances of a
successful offer acceptance.

5. Competitive Offers and Benefits Packages

To attract top talent, offers should be not only competitive but also reflective of industry standards and the
candidate's experience. Compensation and benefits play a significant role in a candidate’s decision-making
process. A study by the Harvard Program on Negotiation indicates that presenting an attractive offer,
including a balanced benefits package, can help tip the scales in the employer’s favor [Harvard

Practices should benchmark their offers against market standards and be prepared to adjust based on '
candidate feedback and other competing offers.

6. Shortening the Window from Presentation to Offer

The overall timeline from the candidate's initial presentation to receiving a final offer should be as
concise as possible. In a competitive market, delays allow other practices to make competing offers,
reducing the chances of securing the desired talent. By shortening the hiring process, practices show
efficiency and respect for the candidate’s time, leading to a more favorable decision.

A survey of successful recruiters revealed that candidates who moved quickly through the

process were not only more likely to accept an offer but also felt more positively toward their potential
employer. This is especially true when they see that the practice values their time and skills by making
swift decisions [LinkedIn



